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 Tecate Service Trip Parent Information  

      
 
History/Vision/Goals 
 

For over 26 years the students, parents and staff of TKA have traveled to Tecate, 
Mexico to build over 372 homes for Mexican families. Our host, Sergio Gomez, heads 
the non‐profit organization, Baja Vision Ministries, which helps identify the families in 
need of homes.  
 

On our end, every member of the Tecate Core Team has participated in the service trip 
multiple times. One Tecate leader, Mr. Larry Ells, travels to Tecate frequently – often 
once per month. All participants broaden their worldview, build relationship with the 
families and each other, while loving people in Christ’s name. When we depart, there are 
many tears and many memories.  
 

By serving God with all that we have, we endeavor to make a significant difference in 
fulfilling the physical and spiritual needs of those who are homeless. We also want to 
share God’s love in the community – especially to the children, the mothers, and the 
youth. Our prayer is that our students will be transformed by their experiences and will 
want to continue to serve – back at home, at school, and at work – wherever God lead 
them.    

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Transportation 
 

All students and adults are transported to Tecate via private cars but also in TKA vans 
and rental vans. Approximately 75 cars are needed to carry everyone. The cars are 
grouped into caravans made up of 4-5 cars. If a parent is going to Mexico, every attempt 
will be made to put their student in the same car (or at least the same caravan) as their 
parent as well as a friend they listed on their registration form. Each car in the caravan is 
given a two-way radio for ease of communication. We also provide a list of adult phone 
numbers so drivers may communicate with other caravans. There is an experienced 
driver in every caravan as well as a back-up driver. The caravan will make one lunch 
stop and will arrive at camp in Tecate for dinner.  
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Passport Requirement 
 

Since March 1, 2010, all U.S. citizens – including children – are required to present a 
valid passport (used for flying internationally) or passport card (used for driving across 
border to Mexico or Canada) for travel into Mexico. If your passport is from another 
country, please investigate your possible restrictions, and be certain your Visa is up-to-
date. 
 

Departure 
 

Adults and students are asked to arrive at TKA no later than 5:15 a.m. on the day of 
departure. The student caravan rosters will be posted on our library windows that 
morning. The vehicles are parked by caravan in the parking lot. While students are 
loading themselves in the vehicles, adults will be in the W Building gathering the 
required paperwork for the trip, receiving final instructions, and joining in prayer before 
departing. When all cars in a caravan are ready, the caravan departs.  
 
Return 
 

Later in the week, the adults and students load up in the same vehicles they rode down 
in and proceed to a hotel in the Ontario area. Two caravans are assigned to one hotel. 
The hotel stop allows everyone to relax, take showers and get much needed rest before 
returning to TKA. There is a lunch and dinner stop that day. There are four students 
(same gender) assigned to a room and they are not allowed to leave once they are 
settled. Adults are assigned to periodically check on the students throughout the 
evening. On Friday morning after breakfast, the caravans return to TKA. They stop for 
lunch on the way back and arrive at TKA between 3:00 and 6:00 p.m.  

 
Lodging 
 

For several years, Señor Nieves Corona has generously allowed us to camp on his dairy 
farm which is nestled among the rolling hills of Tecate. Two days before our arrival, our 
A-Team (Advance Team) creates a tent city on his property – with approximately forty-
five female and forty-five male tents. Each tent will have one gender specific staff or 
parent leader to five students. 

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Building 
 

This year we plan to build sixteen homes. One team is assigned to each worksite. Each 
team consists of five adults as well as sixteen-seventeen students. We begin building on 
Sunday morning and return to our worksites each day, completing our tasks by 
Wednesday evening. Everyone is exhausted, but filled with joy. 
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Leadership 
 

 As adult leaders - we are not there to build the houses - we are there to delegate 
and empower the students to build the houses.  

 “Success” means every student participates and feels like they gave it their “all.”  
 Expectations are clearly defined  
 Safety is a main priority  

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Food/Facilities/Medical 
 

 We bring all of our own food and drinking water.  
 We have a crew of parents that work tirelessly to provide hot breakfasts and we 

assemble our own lunches to take with us to our sites. Hot dinners are provided 
by a caterer in San Diego.   

 Each worksite has an igloo container with fresh water for the day.  
 Chemical toilets are provided, but no showers.  
 Fresh water is provided for brushing teeth, etc.  
 We bring our own medical team to Tecate, including several trained medical 

personnel, (physicians and emergency medical trainers). 



Revised 10.2018 

 

Safety 
  

 We have been entrusted with the safety of your students, staff and parents on 
this trip, as with any other trip. The school administration, school board, and 
service trip planning team take this issue very seriously.  

 We house our entire team of 450 inside a fenced compound, miles away from 
any population center. We hire private security guards for round-the-clock patrol 
of our campsite. Our leaders are in communication with the local sheriff’s office 
daily, in fact, they frequently join us for dinner.  

 Other safety measures include the following: We travel only in large groups.  
 Our primary border crossing route is through the city of Tecate, rather than 

through downtown Tijuana. We cross only at routes recommended by the U.S. 
Secretary of State travel advisory.  

 We monitor events at the border, both from home and via direct conversation 
with our liaison partners in Mexico. We have the ability to postpone our departure 
or cancel the trip at any time.  

 We are aware of the advisories from the U.S. State Department every spring. So 
far, no advisory has been issued that is different from previous years, specifically 
targeting Southern California college students flocking to Tijuana during Spring 
Break.  

 We pray. This should not be underestimated. We have teams praying before and 
during the entire trip, not to mention the prayers of the participants. We trust you 
will also help in this way.  
 

 
Kid’s Club 
 

For three days, we provide a Vacation Bible School in two different neighborhoods for 
the children to hear the Good News of Jesus Christ. Our dear Spanish-speaking teacher, 
Mrs. Coulter has led this effort for many years. She plays her accordion, teaches the 
children beautiful songs and brings joy to their hearts. Our team of students help with the 
activities, including crafts, songs, games, a bounce house and many piggy-back rides.   
 

Soccer 
 

Also over three days, we run a soccer outreach for the youth in the Tecate community. 
Partnering with a local youth pastor, our team of students build relationships with the 
locals through the common “love of soccer.” They help with drills, games, and sharing 
the Gospel in two different Tecate communities. 
 

Family and Health 
 

We have the opportunity to minister to the women in the community through our Family 
& Health classes. Two or three female students and two female leaders provide practical 
health lessons to the women. The team uses topics such as nutrition, hygiene, 
sanitation, and depression to introduce spiritual topics and discuss physical, emotional, 
and spiritual wellness. The Family & Health classes are held in both the morning and 
afternoon for three days. 
 
Further Questions 
 

Service Outreach Coordinator: julie.jahde-young@tka.org 
Adult Registration: barbara.schulenburg@tka.org  

Student Registration: geralyn.giese@tka.org  
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